MINUTES OF OUR MOTHER OF SORROWS FINANCE COUNCIL MEETING FOR SEPTEMBER 30, 2009 (Revised)
Members Present:  Father Bill Martin, Deacon Bob Bryant, Lisa Baxter, Anne Marks, Joe Germain, Chuck Fulner, Linda Klotter

Members Absent:  Mary Bolton, Rob Lancaster

Meeting Began:  5:35 pm.  Father Bill opened meeting with a prayer.

Minutes:  The minutes of the last meeting were approved with revisions by Chuck Fulner, and seconded by Joe Germain.

Old Business:  Joe Germain is working steadily on taking an inventory of all property on OMOS premises. It is a time-consuming project, but will be worth the time and energy once completed.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

Father Bill provided a BFOH (Building a Future of Hope) update. He reported that each parish will be allowed to keep 50% of the proceeds, whether or not its goal is realized.  

Ideas are being solicited for an October 28th meeting, as to how best use the proceeds.  The capital campaign will last for a 3 year period, and each parish will be reimbursed in increments as the money is collected.  The goal for OMOS is $363,000.  Dan Sarrall is the archdiocesan consultant, and a DVD of Archbishop Kurtz promoting the fund-raiser will be available.   

The recent bulletin stuffer received positive feedback according to Father Bill.  All the members of the Finance Council agreed that Chuck Fulner did an excellent job on composing the letter that accompanied the financial reports.  This letter was supported and signed by all members of the Finance Council.    

Discussion at the last meeting led to researching what some other parishes have decided concerning accepting checks at bingo fund-raisers.  Linda Klotter spoke with an individual who works St Cecilia bingo.  They recently stopped taking checks after announcing the new policy in advance.  There was no appreciable drop in attendance.  Holy Family uses Check-Care to verify checks, but that is costly, and probably wouldn’t be worth it for us.  Finance Council agreed that an updated letter should be written by Father Bill reaffirming current check acceptance policy with a discontinuation of accepting checks at all if policy is not followed. 
Continuing with the gaming topic, Lisa Baxter went to a September 24th meeting facilitated by the Commissioner of the Department of Charitable Gaming.  With the talk of all gamers going to a centralized system, reports would be automated.  Vendors would compete for the business of providing supplies, hardware, software, training, etc.  The proposed system doesn’t seem to lend itself to very much flexibility.  Legislation is scheduled for January of 2010.  Stay tuned for future developments.   


Discussion concerning using bereavement money for monthly Hospitality Sunday was initiated from dialogue by the President of the Altar Society.  Definitions of “restricted” were considered, and it was determined that this might be misleading for bereavement category as well as other categories, e.g., the Christmas and Easter Flower collection, that is used for wine, hosts, etc.  Restricted collections of any sort are totally inflexible.  As such, next fiscal year, the 10 month bereavement envelope will be entitled Bereavement / Parish Ministries. 

The method in which income amounts are published in the bulletin will be revised.   

In the past, budget vs. actual collections were printed.  In the future, total income minus total expenses for the month will be printed.  

New Business:  The first bid on a new telephone system has been scheduled.  Athletics is thinking about funding this project.  Considering the current economic situation, perhaps a new phone system at this time would not be feasible. 

A chicken dinner is unofficially planned for December, even though it was not included in the budget.  Father Bill has approved this event.   Also, funds were hoped to be raised at the Fall Festival and the Chicken Dinner for the Advent Funfest.  Father Bill has not approved the Funfest.    

There was also discussion about calling in some of the credit cards that are used by individuals who buy food, etc., for parish functions.  Spending needs to be more closely monitored during these economic times. 

Communication problems have arisen recently on event scheduling.  A corn hole tournament as a fund raiser was not officially placed on the parish schedule until the last minute.  Another fund raiser for a former parishioner was to be scheduled, but was hard to discern whether it would be considered a parish or a non-parish function.  If it is determined that an event is a non-parish function, additional liability insurance must be purchased 2 weeks in advance per chancery guidelines. Due to these recent situations, it was determined that all scheduling needs to be approved by the business manager, with the exception of routine volleyball or basketball practices.  In addition, a letter sanctioned by the pastor, should be developed outlining the specifics on rental fees, gaming policies, alcohol policies, etc., so that future misunderstandings will be averted.

Next Finance Council meeting is scheduled for Wednesday, November 4th.  The last meeting of the calendar year will be December 9th. 

After a unanimous motion to adjourn, Linda Klotter closed the meeting with a prayer at 7:50 pm.

Respectfully submitted,

Linda Klotter

